USE CASE: NON-PROFIT/COMMUNITY
ORGANIZATION

Findlay Family YMCA: Driving Program Participation Through
SmartRec-Integrated Text Campaigns

Client: Findlay Family YMCA

Website: findlayymca.org

Vertical: Non-Profit/Community Organization (Recreation, Child Care & Wellness)

Platform Solutions Implemented: APl/Integration, Real-Time Contact Sync, Program-Based
Audience Selection, Campaigns, SMS, Bulk Messaging, Opt-In Builder, Registration Links, and
Campaign Reporting

The Challenge: Scaling Program Registration and Time-Sensitive Member
Communication

For more than 130 years, the Findlay Family YMCA has supported youth development, healthy
living, and social responsibility. It serves more than 9,000 members and thousands of additional
participants through fitness, aquatics, youth sports, childcare, camps, wellness programs,
community outreach, and special events.

This broad mission creates complex communication needs across multiple wellness facilities,
early learning centers, before- and after-school programs, seasonal camps, and an outdoor
pool. Recurring program sessions, separate registration periods, and frequent changes caused
by weather, maintenance, staffing, swim meets, and special events require timely outreach.

Findlay uses Amilia SmartRec to manage online registration and participant accounts. The
YMCA needs a scalable way to connect current registration data with frequent, high-volume
communication. Findlay executes more than 100 Campaigns annually, each reaching more than
2,000 recipients with delivery rates above 95%.

To support this activity, Findlay requires a communication solution that provides:

e Seamless integration with SmartRec (Amilia) via API for current contact and registration
data.

e Efficient recipient management based on programs, activities, memberships, and
household relationships.

e High-volume SMS campaigns for registration promotion, events, and member
engagement.

e Direct links that move recipients from a text message into SmartRec registration.

e Immediate communication for facility closures, weather disruptions, cancellations, and
schedule changes.

e Reliable delivery reporting across a large and active contact base.

The Solution: SmartRec + SmartText - An Integrated Registration and
Member Engagement Hub Powered by Pid;

The integration between Amilia SmartRec and Pidj powers Amilia’s SmartText service, directly
connecting Findlay’s registration data with its text messaging workflow.


https://www.findlayymca.org/
https://www.amilia.com/

Staff can retrieve current SmartRec contacts and build campaign audiences by program,
activity, membership, or household. This eliminates manual list maintenance as registrations
change. SmartRec remains the system of record for programs and registration, while SmartText
turns that data into timely, targeted outreach.

Findlay uses Campaigns for promoting swim lessons, youth sports, fithess programs, camps,
enrichment activities, and special events. These Campaigns include direct links to the
corresponding SmartRec registration pages and also support urgent notifications for facility
closures, weather alerts, cancellations, and schedule changes.

An opt-in page on Findlay’s website further expands the program by allowing members and
community participants to subscribe to time-sensitive YMCA alerts and select topics such as
camps and memberships.

Core Platform Capabilities in Action:

e API & SmartRec Integration: Connects Findlay’s SmartRec environment with Pidj so
current contact and registration information can support communication without manual data
handling, lowering the risk of sending campaigns from outdated participant records.

e Program- and Membership-Based Audience Selection: Enables staff to identify
recipients connected to a specific camp, swim lesson, sports program, fitness class, event,
membership group, or household. This supports both broad member outreach and more
precise communication with the people affected by an individual program update.

e High-Volume SMS Campaigns & Registration Links: Supports frequent campaigns to
audiences exceeding 2,000 recipients. Messages promote upcoming registration
opportunities and include direct SmartRec links, reducing the steps between learning about
a program and completing registration.

e Bulk Messaging: Gives Findlay a rapid channel for closures, delayed openings,
weather-related cancellations, pool availability, facility issues, and event schedule changes,
as evidenced in the YMCA's published weather policy directing members to monitor member
texts for updates.

e Opt-In Audience Growth & Campaign Reporting: The Pidj Opt-In Builder provides a
compliant way for members and community participants to enroll in text alerts and identify
communication interests. Campaign reporting gives staff visibility into recipient counts and
delivery performance, helping Findlay maintain delivery rates above 95%.

The Result: Easier Registration, Reliable Outreach, and a Better-Informed
YMCA Community

By integrating SmartRec with Pidj, Findlay Family YMCA connects program registration,
recipient management, and high-volume community communication in one streamlined
workflow.

Staff can select current audiences, promote programs, share registration links, and
communicate operational changes without maintaining disconnected contact lists. Campaign
reporting confirms that critical and promotional messages are reaching their intended recipients.

Members and families receive timely registration opportunities, direct access to SmartRec, and
faster notice of weather, facility, or schedule changes. The result is a scalable SMS model
supporting more than 13,000 outbound messages each month while increasing program
participation and keeping the YMCA community informed.
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